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MCC On Boarding

Presenter:  Susan Stein

Part 3  The Task Order
Premobilization

Meetings and Reporting
Managing Change
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MCC - Task Order Requirements - Premobilization

4/19/2021Los Alamos National Laboratory 2

Access: 

Bonds and Insurance (PS)
Badging  (STR)
Training (STR)
Procedures (STR)
Safety Program – IWD  
Quality Program 
Security Program
Baseline Schedule



Task Order 
Award

Task Order:   Meetings and Reporting

Base line 
Schedule

Mobilization

Monthly baseline 
update Weekly Progress 

Meeting & 
3 wk Look Ahead 

Schedule Subcontract 
Daily Report

30 days

Monthly

Weekly

Daily

Meetings and Reporting:   Critical to Change and Schedule Management 
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Task Order: Meetings and Reporting

Los Alamos National Laboratory

Base Line Schedule (H19) shall: 
• be submitted for approval within 30 calendar days post award, and Prior to 

mobilization.

• Use Critical Path Method for planning.
• Use Primavera P6 or approved equivalent.
• Include all activities, including any that occur offsite
• Activities must be resource-loaded (manpower and equipment. associated dollar 

value)

• Schedule Activities must align and roll up into pay items established in Exhibit C.
• Subcontractor is solely responsible for the sequence and duration of schedule 

activities.
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Task Order: Meetings and Reporting

4/19/2021Los Alamos National Laboratory

Baseline Schedule (H19)
Baseline Schedule shall be submitted for approval within 30 

calendar days post award, and Prior to mobilization.
Subcontractor shall submit monthly, updates showing actual 

progress against the baseline: Actual start/finish, forecast finish 
and activity % complete.
Any update showing work is behind schedule must be 

accompanied by a recovery plan for approval with the same 
update. 
Agreed Baseline Schedule can only be revised by Subcontract 

Modification.
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Task Order:  Meetings and Reporting

Los Alamos National Laboratory

Weekly Progress Review Meetings 

3 Week Look Ahead 
Drop out of Baseline Schedule;  
Resource loaded, 
Plan vs. actual progress for week past;

Safe work hours
New RFIs, FCRs, etc.
Identify ANYTHING that caused a delay or disruption to the work. 

(Potential REA, immediate notification)
Identify ANYTHING which could cause a delay or disruption to the work 

(Cost avoidance)
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Task Order:  Meetings and Reporting

Los Alamos National Laboratory

Weekly Review Meetings - Sample Agenda 
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Los Alamos National Laboratory

STARRT Card

Task Order:  Meetings and Reporting

4/19/2021 slide 8



Task Order:  Meetings and Reporting

Los Alamos National Laboratory

Subcontract 
Daily 
Report
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Task Order: Meetings and Reporting

Los Alamos National Laboratory

Subcontractor role
• Must use form provided.  
• Identify labor (by craft) and equipment on-site.
• Document activities performed (in sufficient 

detail).
• Identify ANYTHING that caused a delay or 

disruption to the work. (Immediate notification)
• Identify ANYTHING which could cause a delay 

or disruption to the work in future. (cost 
avoidance)

• Sign the form.
• Submit by 10AM following day.

STR, Supt/CM role
• Receive Report  by 10AM. 
• Review for accuracy of manpower, 

activities and comments.
• Confirm or refute any comments on 

work delays or disruptions.
• Notify PCE and ASM if an REA is 

indicated. (Immediate notification)
• Address any issues which could cause 

a delay or disruption in future (cost 
avoidance).

• Sign and return a copy to 
Subcontractor by following day. 

Subcontract Daily Report (SDR) 
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Los Alamos National Laboratory

STARRT 
Card

Task Order:  Meetings and Reporting
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Task Order:  Meetings and Reporting  Monthly

Los Alamos National Laboratory

Accruals 
STRs will work with the Subcontractor to obtain the accrual value by the 

Thursday before the last day of the fiscal month.
The accrual amount should reflect how much the subcontractor would be 

owed for work completed (less amounts already paid) if the subcontract was 
stopped at that fiscal month end. (Costing obligation).

Invoices
Invoice only for work completed in compliance with the Subcontract.
Invoice only for changes incorporated by modification.  
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Task Order:  Meetings and Reporting

Los Alamos National Laboratory

Daily
Subcontract Daily Reports
STARRT Cards
POD (Plan of the Day)

Weekly
Weekly Progress Review Meetings

• 3 Week Look Ahead: 
Resource loaded, plan vs. actual progress

• Safe work hours
• New RFIs, FCRs, etc.

Monthly
Baseline schedule status 
Progress payment schedule 
Accruals
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Los Alamos National Laboratory

•QUESTIONS
•&

•DISCUSSION
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MCC:  Change Management

Los Alamos National Laboratory

Managing Change
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• Request for Proposal (RFP)
• Directed Change Order  (DCO)
• Request for Equitable Adjustment (REA)



MCC: Change Management

Request for Proposal 

• Issued by Procurement Specialist to Subcontractor
• RFP will specify pricing method. (LS, unit pricing, T&M) 
• An RFP requests pricing but DOES NOT authorize work to begin.
• RFP must be added to Subcontract by Modification prior to work start.
• Modification must address both cost and schedule. 
• Cycle time target is < 60 days, or < 30 days from receipt of Subcontractor 

proposal.
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MCC:  Change Management

Directed Change Order (DCO)
• Provides a means to prevent imminent work stoppage.
• DCO authorizes work but not invoicing.  
• Use is limited to $25K and situation which will cause imminent work stoppage.
• Issued by Procurement Specialist to Subcontractor
• Pricing for changes (Lump Sum, Unit Pricing, T&M). 
• Until pricing is agreed Subcontractor must provide daily timesheets (documenting all 

expended resources) for acknowledgment by LANL STR (or Supt/CM).
• DCO must be added to subcontract by modification prior to invoice.
• Modification must address both cost and schedule. 
• Cycle time target <30 days.
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MCC:  Change Management

Request for Equitable Adjustment (REA)
 Expectation is for no surprises within the IPT. 
 Trust / Accountability 

• Immediate notification of potential issue
• Active cost avoidance

 REAs should link to identification of an issue on:
• Daily Activity Report
• Weekly Review Meetings
• 3 Week Look Ahead schedule   
• Monthly baseline schedule updates
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MCC:  Change Management

Request for Equitable Adjustment (REA)

 (Contract Clause H31)
 Contractual contemporaneous notice requirement is 5 days.
 Until pricing is agreed Subcontractor must provide daily timesheets 

(documenting all expended resources) for acknowledgment by LANL 
STR (or Supt/CM).

 Contested REA becomes a Claim (H62).
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Los Alamos National Laboratory

QUESTIONS
&

DISCUSSION

4/19/2021 slide 20


	MCC On Boarding
	 MCC -  Task Order Requirements - Premobilization
	Task Order:   Meetings and Reporting
	Task Order: Meetings and Reporting
	 Task Order: Meetings and Reporting
	Task Order:  Meetings and Reporting
	Task Order:  Meetings and Reporting
	Task Order:  Meetings and Reporting
	Task Order:  Meetings and Reporting
	Task Order: Meetings and Reporting
	Task Order:  Meetings and Reporting
	Task Order:  Meetings and Reporting  Monthly
	 Task Order:  Meetings and Reporting
	 
	MCC:  Change Management
	MCC: Change Management
	MCC:  Change Management
	MCC:  Change Management
	MCC:  Change Management
	 

